Partnering Business with Community

CAPABILITY STATEMENT 2021

Company Intro
Bringing the community into your business
and your business into the community.
OSOS Alliance is focused on helping your business achieve sustainable outcomes for all
stakeholders. We will work alongside your team to ensure projects are completed safely,
efficiently, on budget and with a commitment to ensuring long term community value.
OSOS (Onshore Offshore) Alliance is a majority
owned Aboriginal company operating across a
diverse range of industry including but not limited
to the resources, energy, health and infrastructure
sectors providing solutions in:
• Electrical commissioning & decommissioning
services
• Shutdowns
• Painting & coating services
• Indigenous development, strategy &
implementation
• Staffing - labour hire & permanent
OSOS Alliance is headquartered in Perth, Western
Australia with a national network of key partners
providing national capabilities.
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With a strong and varied pool of resources
nationally, we specialise in collaborating with
companies to help them stay on track and on
budget, with our core teams of handpicked,
motivated people who meet the requirements of
your specific contract.
Our team of specialised project managers plan and
manage projects in a way which minimises the
impact on your operations, whilst enlisting the right
people to partner with your team until successful
project completion.
We can supply our services for one-off project
assistance, or through an ongoing partnership with
your company to ensure safe and cost-effective
delivery throughout the year backed by a safe,
productive, reliable workforce.

OSOS Alliance is committed to
maintaining our value of Safety First,
prioritising the protection of people,
the environment, and the local
communities we operate in.
The health and safety of all personnel
is our highest priority, and we ensure
our teams are trained and complete
all works to standard.

Our Values
Creating value through collaboration
Our motto is

‘Partnering Business With Community’’
... and our values are what drive us.

The OSOS difference is that not only do we understand your business, we understand our
community. We help close the gap between corporate and community by supporting our clients
to create long term value and growth through safe, commercially sound technical delivery
coupled with respectful community and indigenous engagement.
SAFETY FIRST

RESULTS

Safety always comes first at OSOS – for our
people, the environment and for the companies
with which we work. We value the health and
wellbeing of all our employees and are committed
to ensuring the safest possible work environments
for our people and the public.

Our aim is to set the bar for delivering results in
our industry. OSOS Alliance strive to provide a
service which is consistent in delivering a positive
outcome for your company, regardless of project
requirements. We understand this industry and
make it our business to see that you receive the
workforce and resources you need for a successful
outcome.

TEAMWORK
We pride ourselves on building the right teams to
tackle any project – and that means providing a
welcoming and inclusive work environment which
makes our employees feel they are an important
part of the team. A team built on trust and respect
support each other and produce better, safer
results for your company and for ours.

PERFORMANCE
We measure our success by yours. OSOS has built
a large pool of resources across Australia to ensure
we can maintain a high level of performance
for our clients. We take accountability for our
performance and work hard to deliver value in
every project we undertake. Our company have
benchmarks for accountability throughout our
processes, so you always benefit from our high
performance service.

SERVICE
We understand this industry and the needs of our
clients and will go above and beyond to provide
a level of service which adds real value to your
operations. OSOS is dedicated to fostering longterm relationships and are confident you will be
satisfied with our service.

INTEGRITY
OSOS Alliance has made a company- wide
commitment to operate with honesty and integrity.
Trust is important to us. We will always be
transparent with our clients, so they understand
what they are getting and value the integrity of our
service.

Our Services
Electrical Services

Whether your project is large or small, OSOS Alliance can supply your project with our trade
qualified and highly skilled electrical workforce.
ELECTRICAL SHUTDOWNS
OSOS Alliance is an industry leader in shutdowns,
offering cost savings that are generally
unattainable when engaging external resources.
We set the standard in safety and efficiency, with a
unique approach to shutdown planning.
Our professional team has a proven track record
for safety and quality for your project execution,
and can offer complete flexibility by adapting to the
changing needs of your project.

OSOS Alliance can supply high volume resources
to meet the needs of projects of any size and
complexity. We can rapidly mobilise large
experienced teams, and quality plant and
equipment to ensure your project is completed to
the highest of standards.

OUR CAPABILITIES:
• Electrical installations, fault finding and
maintenance – mining, industrial and
commercial

ELECTRICAL PROJECTS

• Shutdown maintenance services

OSOS Alliance is a stand-alone licenced electrical
contractor with proven capability to execute
complex projects. Our comprehensive range
of OSOS Alliance resources is supported by
our efficient project management systems, our
extensive logistics network, and an experienced
leadership team to ensure your project is delivered
with safety, efficiency, and value at its core.

• Instrumentation – installation, testing and fault
finding
• Electrical commissioning
• Electrical decommissioning
• EEHA Inspections

Our Services
Shutdowns

OSOS Alliance shutdown services specialise in mining, and oil and gas shutdown works. We
use our knowledge, expertise, and experience to assist businesses in managing their downtime.

No business can afford to stop production for
too long, which is why our maintenance services
offerings are designed to keep your downtime to a
minimum.
Our quick-response solutions, dedicated resources
and commitment to safety, quality, and service
allow us to provide a reliable and efficient service
to you, meaning you can rely on us to resolve any
issues you may have.
OSOS Alliance shutdown work division completes
scheduled and unscheduled works throughout
Australia efficiently, professionally, and with safety
as our number one priority. Our experienced and
versatile work force possess a variety of skills and
qualifications, allowing us to deliver a high quality
shutdown and maintenance workforce.

THIS INCLUDES:
• Resource management and scheduling
• Shutdown management and execution
• Fabrication, welding, and installation services
• Machining and fitting services
• Electrical and instrumentation installation and
maintenance
• Scaffolding and access shutdown services

Our Services
Painting & Coating

OSOS Alliance specialise in the provision and supply of Humidur® coating services and
approved personnel to the mining, marine, shipping, and oil & gas industries, partnering with
clients to remove and prevent the risk of corrosion to facilities.
OSOS Alliance is proud to partner with Matrix
Composites & Engineering specialists who have 40
years’ experience in the design, engineering, and
manufacture of composite and advanced material
technology solutions, as their preferred Indigenous
applicator for Humidur® products.
Humidur® is an environmentally safe product
for use in highly aggressive chemical and
corrosive environments, only working as a onecoat application to minimise the overall cost
and duration of treatment. Humidur® corrosion
protection is ideal for petrochemical structures
such as pipelines, storage tanks and reservoirs,
petroleum plants, chemical plants, oil & gas utilities,
desalination plants, offshore platforms and storage
facilities, biodiesel plants; etc

KEY BENEFITS:
• Long term corrosion resistance in highly
corrosive environments
• Proven 30-year life
• Surface tolerant coating: minimal surface
preparation
• Cost effective
• User friendly
• Environmentally friendly

A SOLVENT-FREE SINGLE LAYER EPOXY COATING.
OSOS Alliance are specialists in the application of Humidur® coatings as well as the training and supply of
personnel to support projects worldwide. Under the supervision of experienced coatings inspectors with a
stringent QA/QC standard, all our employees have completed the Matrix Humidur® training and Verification of
Competence (VOC).

WITH THE SAME BUDGET AND SAME AMOUNT OF TIME, MORE SURFACE AREA CAN BE TREATED
WITHOUT COMPROMISING LIFETIME.

Our Services
Indigenous Engagement

As a majority owned aboriginal company, OSOS Alliance prides itself on how we engage with
indigenous peoples, communities and business. We specialise in working collaboratively with
key indigenous and non-indigenous stakeholders in project areas to close the gap between
corporate and community to facilitate open conversation and positive outcomes for all.
OSOS ALLIANCE CAN HELP YOU CLOSE
THE GAP THROUGH:

We support your company to build long term
sustainable relationships with indigenous
communities where you work. Our understanding
of community, engagement protocols and client
requirements means that we can tailor solutions
to suit your needs from as little as indigenous
recruitment through to company wide indigenous
participation strategy development

• Indigenous Employment/Participation strategy
development and support
• Indigenous Procurement strategy development
and relationship facilitation
• Indigenous and Community engagement
strategy and facilitation
• Partnership development and facilitation
• RAP development
• Tender support
• Inclusion & Diversity strategy development
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Our Services
Staffing – Labour Hire & Permanent

OSOS Alliance specialises in connecting vetted employees with companies seeking a skilled
workforce, recruiting, deploying, managing and maintaining a trusted mobile workforce our
customers can depend on.
We make it simple for companies to access a pool
of skilled, reliable tradespeople for the completion
of any contract or works – on time and on budget.
Our team will look deep into each contract and
ensure you have the correct amount of resources
and an appropriately-skilled workforce to complete
your contract safely and on schedule.
Our teams will be made up of all the trades your
contract requires. Along with background checks
and drug testing, our strict recruitment process and
personal understanding of the industry allows us to
select and place personnel who don’t just have the
right skill set but will fit well within their team.
A well-matched team creates a great working
environment – enhancing safety across the board.
Safety leadership is the foundation of every aspect

of our service delivery, our goal is to train and
supply safety-aware teams, resulting in a safer
workplace.

OSOS ALLIANCE PROUDLY SUPPORT THESE
INDUSTRIES WITH THEIR RECRUITMENT OF
BLUE & WHITE COLLAR PERSONNEL:
• Resources
• Energy
• Health
• Infrastructure
• Marine
• Government

Whatever resource your company requires, we are confident we have the best
people for the job.
Our dedicated team of resourcing specialists, industrial relations experts, HR and health & safety professionals,
provide hands-on support for OSOS customers in managing their workforce requirements. We aim to make the
recruitment process as simple and effective as possible for our clients.

If you are looking to fill a role or a contract for your company, talk to us today
about recruiting the right person or teams for your needs.

Our People
Our Leadership Team

PETER HARRIS
Peter is an Aboriginal man with a connection to country spanning the east and west coast
of Australia that includes the St George region of SW Queensland and Kamilaroi country
through his mother, and South West Boojarah, Widi Mob, Southern Yamatji and Njamal
country through his father.
Holding a BSc in Applied Geology through Curtin University of Technology and an MBA
through the Australian Institute of Business, Peter has held a number of operational and
leadership roles across the mining & energy resources sector.
His ability to understand core business technical deliverables and blend that with a deep
understanding of Aboriginal community and culture has seen him lead and develop Aboriginal advancement strategies and
programs in recent years. Peter is a strong advocate for STEM and believes a collaborative approach that respects and
embraces individual differences is paramount to achieving positive outcomes

TRENT COLYER
As an electrical contractor and hazardous area specialist, Trent has an enviable reputation
in the shutdown and maintenance space. Trent has worked in mining, oil and has, and
industrial sectors for the past 17 years, involved in the planning, design, development,
construction and management across a wide variety of works and operations. Trent has
developed a unique perspective into the complexities of conducting maintenance and
shutdowns safely and cost-effectively. Working with teams in supervisory positions has
honed his talents in building happy, motivated teams to increase productivity, job success
and above all safety.
Having worked with major companies including BHP, Rio Tinto, Woodside, Inpex,
and Chevron in onshore and offshore roles, Trent is highly regarded not only for his thorough knowledge of electrical,
instrumentation, and control systems but also for his understanding of the scheduling, supervision, logistics, and structured
maintenance processes needed keep costs controlled, timelines met, and plants effectively maintained, brought back online,
and running efficiently.
Trent has remarkable proficiency in managing teams, overseeing critical projects and shutdowns, and easing the maintenance
burden of operations in order to allow clients to focus on production over chasing behind-schedule maintenance and dealing
with all-too-common schedule over-runs.

Our People
Our Leadership Team

MARK VAHEY
“Building engaged teams to deliver better project and workplace culture.”
Mark knows people. Responsible for engaging and driving Project Culture on Gorgon,
Wheatstone and Ichthys project teams during hook-up and commissioning phases
encompassing more than 3000 personnel on those projects alone. Over 25 years
experience in the field of domestic & overseas projects, programme management,
planning, construction development, commercial, infrastructure support and HSE and
environmental Mark has established himself as a highly capable industry leader, attuned
to the needs of major industry clients
Working in partnership with key clients and aligning strategies, corporate goals and business plans, Mark and his team always
strive to exceed standards and client expectations in Service Delivery and Account Management.
Mark’s key areas of expertise and awareness include manning project teams in the fields of both non-permanent manpower
and permanent additions on Australian and International Clients. Mark is aware of the many Visa and medical demands that
must be planned for in order to assign our engineers and Blue-Collar workforce to our Clients’ teams.

TROY HUGHES
With over 16 years in Operational and Information Technology analysis, optimisation,
and leadership roles within the resources sector, Troy has a penetrative understanding
of leveraging technology to achieve genuinely realised and predictable business value.
Having led teams and projects at site and regional levels in both the APAC and African
regions, Troy is recognised for his acumen in strategic planning, digital transformation,
change management, business improvement, and lifecycle planning, as well as his
leadership and organisational development skills.
Originally coming from a background in engineering (electronics) and quickly moving into
O&IT, Troy strongly believes in continual growth, having developed considerable expertise
in ITIL, BABOK, PMBOK, Six Sigma, change management, and most recently furthering his credentials with first class honours
in psychology.

“Troy is a fantastic example of how effective one can be with a combination of deep technical experience and natural
leadership talent. In his role at Newmont he provided technical leadership across a vast array of mining technology, and
through thoughtful management he led his team to global recognition within the organization. I’d recommend him without
reservation, but only after making every attempt to steal him back into my organisation or team.” – SEAN MCGRATH

1300 617 364
admin@osos.global
www.ososglobalservices.com
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